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Greetings MHN MFLC Team! 
 
The past few months have been fast-
paced and demanding. As always, you 
have risen to the challenge in addressing 
the constant state of change within our 
program while providing the most 
effective and responsive support 
available to our military community. We 
are off to a strong start in 2015 and I 
believe this will be a year of tremendous 
new growth for our program and for our 
team. That belief is grounded in the faith 
I have in all of you. Now more than ever 
we need you to guide us with the 
ground-truth as we look for ways to 
improve our processes and increase the 
effectiveness of our team. 
 
To that end, I’m happy to report our 
monthly SPA support call effort is back 

in action. While we will continue to have 
issue-focused calls as challenges arise 
and additional changes to our program 
are directed by government leadership; 
we will also continue to have general 
discussion calls in order to give all team 
members the ability to inform and 
educate leaders from across our 
company; asking questions, raising 
issues of importance and working 
collaboratively in process improvement. 
Together I am confident we can build 
lasting solutions that improve quality of 
life for our counselors and increase 
mission effectiveness across our 
program.  I also want to remind you to 
help us better understand the challenges 
you face by sharing with us via our new 
MFLC Suggestion Box, which can be 
found here: 
www.surveymonkey.com/s/MFLCsuggestionbox 

 
I read every suggestion sent to this box 
on a weekly basis. For those that have 
contributed already, thank you. The 
issues raised such as finding solutions 
for improved self-care opportunities; 
exploring more engaging and flexible 
CEU opportunities; increasing 
transparency in our assignment and 
MFLC evaluation process; increasing 
flexibility and responsiveness in our 
travel process and improving the 
frequency and content of our 
communication from program 
leadership to all our team members are 
areas where we will focus on 
improvement. Most importantly, 
feedback regarding the quality of the 
support our team members provide to 
the military community on a daily basis 
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is foremost in my mind. As members of 
this team we have the privilege of 
supporting the military community that 
has served through the longest period of 
continuous combat in our nation’s 
history. This is a sacred mission. Those 
of you on the ground know all too well 
that even after 13+ years of war, the 
battle has only just begun. In everything 
we do we must ensure our actions build 
trust with the military community; trust 
is the foundation and key ingredient to 
success in our mission. This can only be 
accomplished by living up to our core 
values of Service, Integrity and Fidelity; 
and it must be a team effort. I look 
forward to working with teams of our 
counselors from across our program to 
inform the development of a “Field 
Operations Handbook” that sets clear 
expectations and standards of conduct 
while also offering military-cultural skill 
development resources to support our 
“lifelong learner” mentality. 
 
We all know the only constant in this 
program is change. Yet again the winds 
of change are challenging us to 
reevaluate our operational models; from 
assignment lengths to service delivery 
procedures and everything in between. I 
believe the unpredictable nature of our 
program; which is akin to the 
uncertainty facing our military 
community; is a common experience 
that serves to bond us more deeply with 
the men and women we serve. Like them 
we may not always agree with every 
policy decision, but it remains our duty 
to salute and follow orders. We support 
a dynamic, globally distributed 

community that comprises the best and 
brightest our great nation has to offer. I 
salute all of you for your adaptability in 
responding to the seemingly constant 
churn of our program and mission 
requirements – we could not be 
successful in our mission without you. 
More importantly, without you we 
would not have the privilege of serving 
the military community – for me 
personally, by each of your efforts to 
support our service members, military 
families and commands – you have 
returned a sense of purpose to my life 
that was missing from the moment I left 
active duty. For that I am forever in your 
debt, and thank you for your mission 
essential support to my brothers and 
sisters in arms. 
 
Godspeed and Semper Fidelis! 
James Ferguson 
Deputy Program Director 
 

 
 
Outstanding Performers 
 
Craig Boughton (Team Lead South), 
Bryce Roekle (Team Lead Central) 
and Jerry Holland (Team Lead North) 
will receive a coin and recognition from 
MHN Leadership this week for going 
above and beyond the call of duty 
throughout their rotations.  
 
In addition to completing the 
requirements for a rotation, the Team 
Leads in Germany assist and support all 
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the MFLCs in their footprint as well as 
their MFLC Liaisons/Managers. These 
Team Leads have worked tirelessly to 
assist the counselors with transitions in 
and out, appropriately manage Duty to 
Warn situations, ensure required 
training is completed on time, answer 
questions, listen to and work to resolve 
team concerns, meet with POCs, talk 
with service members and more. Per 
their managers: "This team often works 
long hours and all three have done an 
exceptional job. They are always 
available and several MFLCs on their 
teams have expressed their appreciation 
regarding their professionalism and 
support in their roles as Team Lead." 
 
 
 

The Unspoken “Thank You” 
Written by Michael Bedwell, CYB-MFLC 

 
The job of an MFLC, like that of many 
caregiver professionals, is full of 
instances where we are unaware of the 
final outcome of the situations we 
encounter. It is the nature of the scope 
in which we practice, which is by design 
both short-term and anonymous. As 
clinicians, we understand this and 
accept it as part of our profession. Few 
of us went into this field with the 
expectation of fame and riches (I tried to 
copyright “Tell me more,” but as of yet 
have not heard back from the copyright 
office). Occasionally we get a follow up 
call to let us know how things worked 
out, but these are often updates on the 
short-term intervention we applied and 
not the long-term outcome. That being 

said, even these updates, especially 
when of a positive nature, can be very 
rewarding. Working with the military 
community, we do have the opportunity 
to see faces that we have encountered 
before, be they at Yellow Ribbon events, 
drill weekends, family days, youth 
camps, etc. We all have had the 
experience of having someone approach 
us, telling us how much we helped just 
by listening. We, at least I, may not 
remember the details as the consult may 
have happened months before. I’d like to 
tell you about one particular update I 
received via an indirect method; an 
“unspoken” thank you that continues to 
inspire me to serve those that serve our 
country. 
 
I had the opportunity to work with an 
Army Reserve unit that coordinates 
Yellow Ribbons that are so large in scale 
that it is not called an event, but an 
Experience. They often have service 
members from all branches of the 
military. It is not uncommon to have 
upwards of 1,000 service and family 
members participating in the various 
stages of deployment. It was during one 
of these events that I was sitting with 
another MFLC in the back of a 
presentation. The topic focused on the 
importance of clear communication with 
your spouse before, during, and after a 
deployment. The presenter is a strong 
proponent of the MFLC program and 
encouraged participants to avail 
themselves of the counselors who were 
present that weekend. Upon completion 
of the presentation, my colleague and I 
waited until most of the group had left 
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before we walked out. As we were 
discussing the information presented, I 
noticed a man walking slowly behind us. 
I asked if I could help him at which time 
he asked for a consult. I happily obliged.  
 
As we went to one of the private 
counseling rooms set aside for us, the 
gentleman vetted me by asking 
questions about my background. I told 
him how I was prior service (active army 
and Idaho National Guard), as well as 
my clinical experience with PTSD, TBI, 
and special needs children, having 
worked with Autistic kids and their 
families for the six years previous to 
becoming an MFLC. This got his 
attention, which got my attention.  
 
During our discussion, the gentleman 
told me that he was a commissioned 
officer and accustomed to being in 
command, of his men, his emotions, 
and, to a certain extent, his family. He 
then related how he recently returned 
from deployment only to lose his job due 
to cutbacks.  He is the parent of an 
autistic child and the husband of a 
woman in the late stages of a terminal 
disease. On top of this, he was looking at 
early retirement from the military, also 
not of his choice. Any one of these 
situations could overwhelm a person. He 
had all four at the same time. He was 
completely devastated by the 
unexpected changes in his life.  
 
As he spoke, it became apparent that his 
level of anxiety was overwhelming, 
evidenced by his use of the word 
“hopeless” more than ten times in less 

than 20 minutes. I asked him to take a 
moment or two to just breathe before we 
went on. I also gave him “permission” to 
let his emotions flow as it was only the 
two of us in the room. Upon hearing 
that, the dam burst and he openly cried 
for a few minutes. When he was ready, 
we continued the discussion, addressing 
each of the major issues one at a time. I 
asked if he was willing to try to access 
resources regarding the specific needs of 
his son and also those available to re-
enter the job market, thus giving him 
more energy to support his wife through 
her situation. Upon realizing that he 
could maintain a level of “control” by 
allowing others to help him, his body 
posture and facial expression 
immediately changed, as if having a 60 
lbs. rucksack removed from his back. He 
did not express happiness so much as a 
measure of relief. He thanked me for my 
time and quickly left the room. 
 
Four weeks later, I was supporting 
another Yellow Ribbon Experience for 
this same Army Reserve unit. If there is 
one thing this unit does well, it is 
document their events. At the closing 
ceremony of this event, they played the 
slide-show of photos that were taken 
during the weekend. It’s always fun to 
hear the reaction of the participants 
when they see themselves on the big 
screen. This is the indirect medium that 
I mentioned earlier.  
 
I was standing in the back of the room 
watching the slide-show when suddenly 
I saw pictures of the man I spoke to a 
month earlier, only it wasn’t the same 
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man. The person in these pictures was 
laughing, smiling, dancing, and holding 
onto a woman with whom it was obvious 
that he was deeply in love. This brought 
to life the saying of “a picture is worth a 
thousand words.” Now it was my turn to 
hold back tears.  Although I didn’t see 
him in person, seeing the light and life 
on his face in those few pictures was a 
reward worth more than words could 
ever express. I have no idea what 
happened afterwards, but for a moment 
in time, I was able to help lighten the 
load. This is what MFLCs do every day. 
 
So, for all of those people we work with 
who are unable to say it, I will say it for 
them:  

Thank You! 
 
 
 
Brenda McGregor Honored with 
the Molly Pitcher Award 
 
Brenda McGregor, Embedded MFLC 
was awarded with the Molly Pitcher 
award February 6, 2015 for “going above 
and beyond her call of duty” while on 
assignment at with the 5/11 1st MARDIV 
Camp Pendleton. The Enlisted and 
SNCOs presented Brenda with a 
handcrafted plaque that represented 
each battery within the 5/11.  
 

 

 
 
The Honorable Order of Molly Pitcher is 
bestowed by the U.S. Field Artillery 
Association (USFAA) and the Air 
Defense Artillery Association (ADAA) to 
recognize women who have voluntarily 
contributed in a significant way to the 
improvement of the U.S. Field Artillery 
or Air Defense Artillery Communities. 
The award is named after Molly 
Pitcher who distinguished herself during 
the American revolutionary war. 
 
Congratulations on your well-
deserved recognition, Brenda! 
 
Reference: http://www.fieldartillery.org/awards 
 
Assignment Length Update 
 
On 12 March 2015 our team received 
official direction from government 
leadership regarding updated 
assignment length guidance for the 
MFLC program. 
 
Effective immediately, the MHN team 
has been directed to staff all 
assignments for a full year via “back-to-
back” 180 day assignments, whenever 
and wherever possible. With several 
exceptions, the direction from the 

http://www.fieldartillery.org/awards


 

 
6 

THE
 MFLC Monthly 

March 2015 

 2015 MHN Government Services 

government applies to all assignment 
types and all locations within our 
program, including assignments under 
SOFA in Germany, Italy, Japan and 
Korea.  The term of the school year will 
continue to take precedence and dictate 
assignment lengths for school 
assignments. Assignments in the UK will 
continue to be 6 months in length. 
Assignments in Portugal, Spain, the 
Netherlands, Belgium and Turkey will 
continue to be limited to 90 days. 
 

Recognition of Excellence 
 
Donna Vogeler-Boutin, Embedded 
MFLC was presented with a coin and a 
framed certificate for her outstanding 
service in support of the 7th Training 
Detachment while on assignment in 
Vilseck, Germany. 
 
Samantha Schiess, Embedded 
MFLC received a commendation and 
coin for her “superior performance” 
while on assignment with Headquarters 
Regiment, Camp Butler.  
 
Nathaniel Oliver was coined for his 
outstanding support at Joint Base 
Elmendorf Richardson. 

  
 
**** If you’ve received special 
recognition for your work while on 
assignment, please be sure to inform 
your MFLC Liaison! **** 
 

Mark Albrecht received a coin from 
the Commander at Ft Greely in 
recognition of his support of the soldiers 
and families during his CYB assignment. 

  
 
Diane Hudson, Tim Bartlett, Jane 
Birkey and Tom Mitchell received an 
Award and Coin from the 508th BN 
(42nd MP BDE), HHC on JBLM for 
their outstanding surge support of the 
Unit after their return from a year-
long deployment to Afghanistan. 

 
 
 

Web-based Tools Help 
Military Children Manage 
Stress Written by Carol Roos, DCoE Public Affairs 

Experts on child psychology and 
Internet tools will discuss Web and 
mobile programs that can help military 
children cope with stress during the next 
Defense Centers of Excellence for 
Psychological Health and Traumatic 
Brain Injury (DCoE) webinar scheduled 
March 19. 
 
As we are well aware and research 
has proven, frequent transitions such 
as moving, family member separations 
and the cumulative effects of multiple 
deployments can cause psychological 
distress in children. Age-appropriate 
web- and mobile-based tools help teach 
military children how to cope with these 
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unique challenges presented by the 
military lifestyle. 
One such tool is Military Kids 
Connect, which offers activities, games, 
videos, and an online community. The 
website features resilience and coping 
skills for military children and helps 
them connect with their peers. 
 
The March 19th webinar will address: 

 The dynamics of separation on 
the military family system 

 The benefits of using web-based 
and mobile apps as resources in 
clinical settings to treat military 
children 

 How to use the Military Kids 
Connect website as a tool to 
understand the influence of 
military culture on military 
children 

 

 
 
Continuing Education:  
Continuing education credit is available 
from Duke Medicine. You must register 
by 3 p.m. (ET) March 19, 2015, to 
qualify for the receipt of continuing 
education credit. 
 
For guidance on creating a user account 
and event registration in the Duke 
Medicine Learning Management System 
site, please visit http://goo.gl/wsMrer 
 
For more information, please 
visit dcoe.mil/webinars. 

MFLC Baggage Fee Policy: 
Language Update 
 
In accordance with OSD direction, the 
MFLC Baggage Fee Policy language has 
been updated: “Baggage fees vary by 
carrier and company travelers must 
consider these fees while preparing for 
the flight.  A traveler should check with 
individual transportation carriers, prior 
to travel, about limitations of baggage 
weight, size, number of bags allowed, 
and waived service charges for 
accompanied baggage. Travelers must 
limit checked baggage to only what is 
required and reasonable for the business 
trip based upon business need.  
Normally one bag is authorized except 
for assignments greater than 89 days or 
if the counselor has a Letter of 
Authorization (LOA) that authorizes 
"excessive baggage."  In these situations, 
two bags are authorized. If the airline 
carrier does not allow two free bags, the 
first and/or second bags will be 
reimbursed.  Additional costs (e.g., 
oversized baggage, excessive baggage) 
are not reimbursable. 
 

 
Company travelers are responsible for 
paying baggage fees out-of-pocket and 
submitting their receipts for 
reimbursement on the expense report.” 

http://www.dcoe.mil/webinars
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