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Greetings MFLCs! 
 
I started working at Health Net with the 
MFLC program back in February of 
2008.  Prior to that, I had a secure job 
that I’d served for a decade prior to 
joining the MFLC management team. At 
the time, I’d never worked on a federal 
contract such as the MFLC Program so it 
was a leap of faith for me - I did not know 
if I would have a job for 6 months, a year 
or longer.  But I did know – from what 
I’d already learned about the MFLC 
Program - that any time spent supporting 
MFLCs and the Program would be time 
well spent.  As luck would have it, here 
we are, eight years later in the middle of 
contract two. I have not been 
disappointed.  I’ve been honored to have 
been a part of so much growth and 
change throughout my tenure. One of my 
first tasks was to implement MFLC 

support in the Pacific – we set up seven 
locations shortly after I arrived. Not long 
after that – in September of 2008 – we 
began providing MFLC services at five 
Republic of Korea Army installations and 
two months later expanded those services 
in Korea to include nine counselors 
supporting the Air Force there. Today, 
support in Japan and Korea has grown to 
include 111 MFLCs at 17 locations. 
 

 
Figure 1: Denise Burnham,  
MFLC Clinical Manager 

 
The five year anniversary of the powerful 
Tsunami that struck Japan is this March. 
On March 11, 2011, Japan was severely 
impacted by a massive 8.9 magnitude 
earthquake, Tsunami and subsequent 
aftershocks; displacing thousands of 
people from their homes and causing 
thousands of deaths. At that time, MHN 
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had 42 MFLCs, 
CYBs and PFCs 
on 10 locations 
in Japan. Our 
MFLCs on the 
ground 
immediately 
recognized they 
were in a 
unique position 
to provide 
immediate 

crisis support 
to Service 
Members and their families directly 
impacted by this tragedy. Temperatures 
hovered near freezing with snow on the 
ground. The installations were largely 
without power except for backup 
generators. Telephone, internet access, 
and heat for sleeping areas were all but 
non-existent. 
 
And yet, our MFLCs were on the ground, 
working in twelve hour shifts supporting 
emergency centers and other shelter 
locations housing our Service Members 
and their families. They were keeping in 
close contact with Command, to ensure 
support was being provided when and 
where it was needed. MFLCs were 
providing briefings on stress 
management, teaching coping skills and 
calming techniques in an effort to 
address the high anxiety levels among the 
families. In the midst of the nuclear 
reactor disaster, MFLCs stationed 
themselves at the local airports, 
providing support to the military families 
that had made the decision to evacuate. 
One of my supervisors at the time, Brian 

Miller travelled to 
the country to 
oversee MFLC 
operations and 
provide on the 
ground support. To 
witness – and be 
some small part in - 
the outstanding 
mobilization of 
support for our 
Service members 

and their families 
during this crisis is 

unforgettable. 
 
This program is so powerful and gives 
back so much!  Do not get me wrong - 
there are a lot of administrative details 
necessary to make sure everyone is where 
they are supposed to be - many late 
nights and weekends - and I never know 
for sure when I will be called upon to do 
extra to ensure you - the MFLCs - can do 
what you do.  But we all make similar 
sacrifices – when I take a moment to 
think about our team – strong, dedicated, 
intelligent and working around to clock 
to support our nation’s Service Members 
and their families who in turn are willing 
to sacrifice so much for all of us. When I 
read your vignettes and see the lives you 
each are affecting, changing and 
improving each and every day – I know 
you feel the same. 
 
Together in service,  
Denise Burnham 
Clinical Operations Manager,  
MFLC Program 
 

Figure 2: Tsunami strikes Japan 2011 
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Deputy Director, James 
Ferguson’s Transition Message:  
March 9, 2016 
 
It is with a deep sense of gratitude that I 
write today to share with you what 
serving in this program has meant to me 
over the past two and a half years. In 
roughly two weeks’ time, I will depart the 
MFLC program and embark upon a new 
mission serving my fellow veterans 
within Health Net’s Veterans Affairs 
team. The task of helping to build new 
support programs for the millions of 
veterans who have honorably served our 
country is a humbling opportunity and 
one that would not have been possible 
without the hard work of every member 
of this team. I have learned so much from 
each of you during my time in the MFLC 
program and I thank you for your 
support during one of the most 
transformative period of my life. 
 
After leaving active duty one misses the 
sense of purpose that comes with wearing 
the cloth of our armed forces. The 
privilege of being a member of this team 
returned to me a sense of purpose and a 
feeling of contributing to something far 
greater than oneself. That sense of 
purpose came from knowing that every 
day, all around the world, in every clime 
and place as we Marines like to say, our 
MFLC team members were serving 
shoulder to shoulder with our military 
community while providing mission 
essential support to my brothers and 
sisters in arms at a critical time in our 
nation’s history. The impact of the work 

you do cannot be overstated. The 
individual stories coupled with the 
feedback received from leaders across the 
force and the knowledge of the many 
sacrifices you make in serving this 
program have filled me with a sense of 
pride for this team that I will carry with 
me forever. Your service, sacrifice and 
positive impact have left me with 
renewed hope that together we can create 
a better tomorrow for those who serve 
our nation today. 
 
Looking ahead, stay focused on what is 
important. While we can neither choose 
nor prevent the obstacles that cross our 
path and attempt to steal our attention, 
we can choose our focus. Remember the 
power that comes with your position and 
the sacred responsibility of serving in this 
program – the young men and women 
who risk their lives to protect us are 
choosing to put their careers, their 
families and their futures in our hands. 
As we’ve discussed many times, by our 
action or inaction every member of this 
team has an impact that reaches far 
beyond our individual position. Make 
good on that sacred trust– do the right 
thing when no one is looking – lead by 
example. Our management team is here 
to support you and they share the same 
passion and dedication to this program 
as I have seen you portray on the ground. 
An interim transition plan is in place and 
Dr. Betsy McBride will be taking on many 
of my responsibilities, similar to when I 
was called to active duty over this past 
summer. 
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I am truly grateful for the 
opportunities I’ve had to get to know 
so many of you. To all those who 
have endeavored to improve our 
program; to increase the 
effectiveness with which we support 
the men and women who serve our 
nation and to strengthen the bond of 
service we share as members of this 
organization; thank you. It has been 
a privilege to be a small part of this 
team. 
 

Stay on the attack! 
 
Godspeed and Semper Fidelis, 
James H. Ferguson 
 

 
 

For Our MFLCs That Serve 

Those Who Serve 

 
Dear MFLCs, 
 
This question has come up several times 
on my calls and questions submitted 
from MFLCs - so I thought it would be 
helpful to give you some hints on what to 
do when you have a mixed audience at a 
Briefing or Presentation.   We know that 
the activity form fields are limited to 
certain “types” of participants and that 
there is not a “one size fits all” option.  
There are times that you may be briefing 
staff of a CDC or school on the program, 
or maybe you are doing a briefing for the  

 
spouses at a gathering to let them know 
what services you offer.  What should you 
do when it comes to checking the 
participant fields? 
 
The next section will assist you in 
capturing those different scenarios you 
may encounter when dealing with mixed 
audiences.   
 
Remember, if you have any ideas or 
questions that you would like addressed 
in the ACT Column, please submit to 
Joanne.C.Higgins@healthnet.com 
 

What should I mark for different 
audience participants when my 
choices are limited? 

 
You may recall that there are only a few 
choices of participant types you can 
choose from on the indirect activity form.  
They are: 

 Active Duty 
 Civilian 



 

 
5 

THE
 MFLC Monthly 

March 2016 

 2016 MHN Government Services Service, Integrity, Fidelity 
 

 Command Support 
 National Guard 
 Reserve 

 
What should you do if the participants 
don’t seem to fit in any of those 
categories? 

 
submission tips 

 

Always think about the majority of the 
audience make up when filling out the 
form.  If you are meeting with service 
members, guard, reserve or command 
members- it is easier to estimate the 
number of each to put into the numerical 
fields and the total sum will appear.  But 
if you are meeting with civilians such as 
teachers, CDC staff or the ACS staff then 
it is okay to mark the participant field on 
the activity form as “Civilian.” We can 
explain to OSD when we have these large 
briefs with the majority of the make up 
being “Civilian” participants what the 
situation was (such as introducing the 
MFLC program to a new school location 
or at a parent/teacher conference)   But 
what if you are briefing just military 
spouses??? Are they truly Civilians?  
They are linked to the military by their 
spouses so even though they are not 
“military” themselves….in essence they 
are.   We recommend when briefings 
spouses that you mark the military 
status of their spouses.  Are they 
active duty member, guard or reserve 
spouses?  This will allow us to capture 
those briefings and ensure the 
connection to the military is reflected. 
 

What if you have large briefings or 
presentations and it is difficult to really 
know who is who, and how many to 
count? If you are unsure, you could 
always ask the POC of the event that 
requested the brief for an estimated 
count by participant type. They are 
usually familiar of who is attending and 
can be of great assistance. 
Otherwise…..remember just do the 
best you can!!!! 

 
Recognizing Marianne Coad 
 

Recently, MFLC Marianne Coad and 
James Ferguson, Deputy Director 
briefed the command team of Marine 
Experimental Helicopter Squadron - 1 
(HMX-1) at MCB Quantico.  The meeting 
went extremely well thanks to the 
detailed preparation and hard work of 

the team involved.  The HMX-1 is one of 
the most prestigious commands across 
DoD as this is the unit that flies POTUS - 
the Marines landing the helos on the 

south lawn of the White House on TV.   
 

At the end of the meeting, the CO shared 
that he had never heard of the program, 
but was very glad to have learned about it 
now and understood how it could 
absolutely help his Marines, Sailors and 
families.   
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Previously, he stated he’d been 
uncomfortable with this type of support 
and felt that his Marines wouldn't use it 
because of the perception or stigma of 
seeking treatment and "having problems" 

which can impact high level clearances, 
etc.  After learning about how we operate, 
his feelings changed completely, 
understanding that prevention through 
our support was "just like doing weapons 
maintenance or preventative helicopter 
inspections."  Most importantly, the 
Sergeant Major immediately invited 
Marianne to join his "staff call" - a 
gathering of all the Staff Non-
Commissioned Officers in the unit - next 
week to brief them all on the program 
and how they can leverage MFLC support 
to take care of their Marines and 
themselves while supporting this 

extremely high op-
tempo and stressful 
mission. 
 
None of this would 
have been possible 
without the reputation 
Marianne has built at 
Quantico.  Based on 
her professionalism, 
dedication and 
commitment to truly 
becoming "part of the 

tribe," she is a highly 
sought after and 
trusted resource across 
the installation.  These 
are exactly the type of 
victories we need to 
raise the profile of our 

important program and increase 
awareness amongst senior leadership 
about the support our counselors 
provide. 
 

Thank you, Marianne - we are 
so lucky to have you on our 
team. 

*************************************** 
*************************************** 
Exercise in Happiness 
There are multiple definitions of happy: 
feeling good, and the sense of 
contentment from living a full, rich, and 
meaningful life. Connecting with what’s 
happening right now is the best way to 
experience contentment.  
 
This is the second in a series of three 
articles featuring exercises in happiness 

Figure 3: VH-3D Sea King helicopter: A Marine Helicopter Squadron 1 (HMX-1) 
VH-3D Sea King helicopter prepares to land on the south lawn of the White 
House. 
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– try adding these to your daily routine 
and increase your happiness today!  
 

Happiness Exercise for March:  
 

The gratitude visit  
Write a testimonial of gratitude to 
someone who had a major positive 
impact on your life. If the person is still 
alive, call him/her and deliver the letter 
in person. If the person has died, deliver 
it in person to the next of kin.  
Happiness is not having what you 
want, but wanting what you have. – 
Ludwig Wittgenstein  

 
Acts of random kindness  
Perform three acts of random kindness 
before noon and three more before 
sundown. Surprisingly, this works even 
better if you get no credit for these 
actions. Some suggestions:  

 Bring your neighbor’s morning paper 
to their front door step. 

 Make three apologies for wrongs you 
have committed.  

 Buy three books for three friends and 
send them anonymously.  

 Fill out three thank-you or thinking of 
you cards and pop them in the mail 
box.  

 Assist someone who is struggling to 
load their groceries. 

 Compliment a child (or their parent) 
on their good behavior. 

 Make and deliver a meal to someone 
in need.  

 Ask someone in passing ‘how are 
you?’ and pause to listen to the 
response. 

Remember, when you perform these acts, 
you are creating positive change in 
someone’s day – and your own. You 
never know how much even a small act of 
kindness can impact another person.  
 
Practice daily appreciation and 
acceptance of yourself as you observe 
how far you have come, the obstacles you 
have overcome, and the good things you 
have done.  
 
Reference: “Would You Like to be Happier” by 
Jane Riffe Ed.D, LICSW, LPC, WVU Extension 
Specialist, West Virginia University Extension 
Service 

 

Recognizing Barbara Burden  
 
At a recent Hail & Farewell held on Fort 
Rucker, AL, MFLC Barbara Burden was 
presented with a beautiful parting gift for 
her dedication and service while on 
assignment supporting the WOCC.  
The inscription on the gift reads as 
follows: 
 
Mrs. Barbara, Thank you for your 
service to Soldiers and Family 
Members while serving as the 
United States Army Warrant 
Officer Career College Military and 
Family Life Counselor. February 
2015 to December 2015. 
"STRENGTH AND KNOWLEDGE" 
 
The Company Commander was quoted as 
saying, "We can't thank you enough for 
your dedication and service to all of us at 
the WOCC. You inspired us every day by 
your caring and positive attitude. There 
has not been a day gone by since you left 
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that you have not been in our 
conversations---we all miss you and look 
forward to the day you can return as the 
WOCC's Embedded Military & Family 
Life Counselor." 

Excellent work, Barbara! 
****************************** 
****************************** 
 
Recognizing  
Christine LaFreniere  
 
Throughout her tenure with MHN, 
Christine LaFreniere has personified 
the mission of the MFLC Program – 
dedicated to the welfare of service 
members, families and Command – 
always available to provide them with 
the support, tools and resources 
necessary to successfully navigate the 
challenges of military life.  
 
The following is the verbatim 
commendation penned by the 
Commanding Officer of the Combat 

Logistics Battalion-2, Camp Lejeune 
where Christine has just completed her 
last assignment:  
 
“Before I meet with Mrs. Christine 
LaFreniere on Friday for an out-call (as 
she prepares for retirement) ... I wanted 
to share with you my sincere 
appreciation for her, as well as the 
MFLC program. 
 
First and foremost, I cannot express how 
much Christine has meant to this 

command.  She has been a critical part 
of the CLB2 team from day one. Always 
the consummate professional, she 
consistently seeks opportunities to be 
with Marines, to allow them an 
opportunity to talk with her.  She's 
always accessible and easy to reach both 
by Marines and the battalion leadership.   
Christine attends my battalion meetings 
(without prompting) and contributes to 
our force preservation program.   She 
frequently partners with my Family 
Readiness Officer and Chaplain to 
conduct "rounds" in the battalion 
workspaces to get to know Marines and 
increase awareness for the MFLC 

program.  Bottom line - We have been 
truly blessed to have her as a member of 
the CLB2 team.   
 
As you know the MFLC program is very 
important to the health of our Marines. 
We appreciate the MFL counselors and 
see them as a critical part of constant 
pursuit of readiness.   
 
Thanks for all you do and if you need 
anything from us please let me or my 
executive officer know.  Take care.”  
 
These sentiments are echoed by 
Christine’s MHN Manager, Jodi 
Salamino who stated, “I am extremely 
proud of Christine and her work. She has 
been a great asset to this team and the 
Program overall.” 
 

Thank you for your contributions to the 
MFLC Program, Christine. The positive 
impact you have made as an MFLC will 
not be soon forgotten.  


